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[bookmark: _Toc137144247][bookmark: _Toc142925463]Project information 
[bookmark: _Toc137144248][bookmark: _Toc142925464]Project overview 
This section provides a summary of the project giving context to the subsequent sections of the report. 
Key information about the plan includes:
This information may be copied from the project REWMP. 
[bookmark: _Toc142925465]Project name (including state highway number)
[insert project name]
[bookmark: _Toc142925466]Territorial/regional/unitary council(s) that have jurisdiction
[insert names of territorial/regional/unitary council(s) that have jurisdiction over the project area]
[bookmark: _Toc142925467]Completion date
[insert date]
[bookmark: _Toc142925468]State highway classification
[insert state highway classification from the One Network Framework (ONF)]
[bookmark: _Toc142925469]Nature of the works undertaken 
[bookmark: _Hlk129349362][insert high-level summary of nature of works being undertaken]
[bookmark: _Toc142925470]Project Tier
[insert identified project tier (tier 1, tier 2 or tier 3) in accordance with the Waka Kotahi Resource efficiency guideline for infrastructure delivery and maintenance and P48 Specification for resource efficiency for infrastructure delivery]
[bookmark: _Toc137144249][bookmark: _Toc142925471]Point of contact 
The resource efficiency lead for the project is stated below. This person will have been the point of contact for reporting requirements.
Name: [insert name]
Title: [insert tile]
Role in project: [briefly describe role in project]
Email: [insert email address]
Phone: [insert phone number]






[bookmark: _Toc137144250][bookmark: _Toc142925472]Resource efficiency initiatives 
This section provides an overview of the resource efficiency initiatives implemented and their final status.    
[bookmark: _Toc137144251][bookmark: _Toc142925473]Summary of initiatives implementation 
Information from the corresponding columns of the ‘Implementation’ tab of the opportunities register and initiatives tracker can be copied directly into this table.
	ID
	Resource efficiency category
(Materials, Energy, Waste, Water)
	Initiative description
	Final status
(Completed / not completed)
	Final outcome (note any relevant metrics or success measures)
	Date completed (if applicable)
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[bookmark: _Toc137144252][bookmark: _Toc142925474]Case study
Tier 1 projects are required to provide a case study of a resource efficiency initiative achieved on the project.
A case study has been prepared on the inclusion of [insert resource efficiency initiative] across this project. See appendix [insert appendix reference].
Provide a brief summary on the implementation of the resource efficiency initiative including:
· overall carbon impact (eg reduction in X tonnes of CO2 equivalent)
· impacts (if any) on project budget.




[bookmark: _Toc66279507][bookmark: _Toc137144253][bookmark: _Toc142925475][bookmark: _Hlk129766472]Construction waste management 
[bookmark: _Toc66279508][bookmark: _Toc137144254][bookmark: _Toc142925476]Construction waste management 
Provide a brief summary of the implementation of the construction waste management plan to date including:
· Waste management system set up – what was the process like for setting up the waste management system? Was this done in a timely manner?
· System management – how is the waste management system managed? 
[bookmark: _Toc137144255][bookmark: _Toc142925477]Key learnings and recommendations
The key learnings and/or recommendations from this project that could assist future projects to implement construction waste management systems more effectively are:
Provide a brief summary of learnings and/or recommendations.


[bookmark: _Toc137144256][bookmark: _Toc142925478]Resource efficiency and waste minimisation plan (REWMP)
[bookmark: _Toc137144257][bookmark: _Toc142925479]Updates to the project REWMP
List any updates/revisions to the REWMP – describe reason for update.
[bookmark: _Toc137144258][bookmark: _Toc142925480]REWMP performance 
Provide a brief summary of the implementation of the REWMP at project completion, including:
· Resource efficiency opportunities coordination – what was the process like for setting up the opportunities register and implementation? How did the timing of opportunities identification impact the project?


[bookmark: _Toc137144259][bookmark: _Toc142925481]Project successes
[bookmark: _Toc137144260][bookmark: _Toc142925482]Implementation of resource efficiency opportunities
Provide a brief summary on the overall implementation of resource efficiency opportunities identified throughout the project.
[bookmark: _Toc137144261][bookmark: _Toc142925483]Comparison against project carbon baseline
Provide a brief summary of the overall project performance against the carbon baseline, including:
· emissions baseline (eg Project emissions estimation tool (PEET) 1st order calculation of likely project emissions)
· final emissions summary (PEET 3rd order calculation based on actual data from the completed project).
[bookmark: _Toc137144262][bookmark: _Toc142925484]Key learnings and recommendations
The key learnings and/or recommendations from this project that could assist future projects to implement resource efficiency initiatives more effectively are: 
Provide a brief summary of learnings and/or recommendations.
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