
Supervised convoy FAQ  

WHY IS THE CUT-OFF FOR TRAVEL 
REGISTRATION AT 3PM?
The 3pm daily registration deadline is necessary 
in order to allow time for the registrations to be 
prioritised and approved. Each convoy is capped at 
180 vehicles to ensure the vehicles are able to travel 
through in the two-hour time period provided, and 
there is a process in place to ensure priority is given 
to residents, essential services and vehicles carrying 
critical infrastructure to help with the rebuild. This 
process involves Hurunui District Council and Kaikoura 
District Council approving the list of people that have 
registered to travel and staff from the Transport Agency 
contacting them to confirm their travel plans have been 
accepted. The current process is only expected to be 
in place until mid-December when we hope to have 
restored less restricted single-lane access on the route. 
We apologise for any inconvenience and thank people 
for their understanding during this transition period. 

WHY ARE THERE SEPARATE DAYS FOR LIGHT 
AND HEAVY VEHICLES? 
Some sections of the inland route are not sealed and 
are made up of soil and slip material. Trucks and other 
heavy vehicles disturb this material when they travel 
through making the surface unsafe for cars and other 
light vehicles to travel on.   Having light and heavy 
vehicles travel separately allows the surface of the road 
to be maintained and repaired to a suitable standard for 
light vehicles. 

WHY HAVEN’T THE CONVOYS BEEN SET UP SO 
PEOPLE CAN DRIVE OUT OF KAIKOURA AND 
BACK IN EACH DAY? 
The journey time on the inland route (around two hours 
each way) does not allow for two return trips each day, 
as well as the time needed for crews to continue with 
the vital work of repairing the road, which is interrupted 
while vehicles are driving through. To ensure the right 
balance of access, safety and progressing the road 
repair, the Transport Agency is continuing the Civil 
Defence priority of delivering supplies into Kaikoura 
so the community has essentials and shops are 
being replenished. The supply route is from the south 

(Christchurch or Blenheim) and it is important to allow 
these supply vehicles to get through early in the day so 
deliveries can be made in Kaikoura and the vehicles can 
return in the afternoon. 

Twenty-five work crews have been located along the 
95km-long inland route. They are working to repair 
the road and clear thousands of tonnes of material 
during the earthquake. The aim is to restore single-lane 
controlled access for the public and all vehicle types by 
mid-December. This is dependent on weather and any 
further significant seismic activity.

WHY ARE THERE NO CONVOYS ON WEEKENDS? 
Twenty-five work crews are currently working right 
along the 95km-long inland route to repair and restore 
access by mid-December.  When the convoys travel 
through these crews are unable to carry out heavy 
road works such as benching unstable slopes and rock 
removal for around four hours each day. Closing off 
the route on weekends to all but essential service and 
NZ Defence Force vehicles will give the work crews an 
opportunity to carry out this work and restore access.

WHY CAN’T TOWING VEHICLES USE THE 
ROUTE?
While there are numerous crews working to repair the 
inland route it remains a fragile and hazardous road. 
There are many dips and sharp corners and the risk 
of towing vehicles is considered too high at present. 
The aim is to restore single-lane controlled access for 
residents and essential services by mid-December. This 
is dependent on weather and any further significant 
seismic activity.

WHY CAN’T MOTORCYCLISTS USE THE ROUTE? 
While there are numerous crews working to repair the 
inland route it remains a fragile and hazardous road.  
We believe the road surface and ride characteristics 
of the route are too hazardous for motorcyclists at 
the present time.  The aim is to restore single-lane 
controlled access for residents and essential services 
by mid-December. This is dependent on weather and 
any further significant seismic activity.
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