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Ratchet Tie-down Slid Down from Suspended Load  
Photographs 

 

 

 
2.5T Ratchet Tie-down was loosely tied around the hydraulic 

hose bundle. This slid down the suspended hoses. 
 
 

Incident Details 
The Piling Crew were demobing the vibro hammer, power pack and connecting hydraulic hose bundle (see photos) using the 70T 
Crawler Crane. 
The vibro hammer and power pack had been relocated with no issues. The hose bundle was the last item to move before the Crew was 
to finish for the day. As the hoses had already been disconnected from the power pack and vibro hammer, a soft sling was tied onto the 
middle of the hoses then to the hook of the crane.  
The Crane Operator was then given instruction by the Dogman to lift the hose bundle so the Crew could untangle then lay down in a coil. 
Unseen by the Crew, a 3kg tie-down strop (which had been used to originally secure the hoses on the ground to stop the hoses from 
spilling out into the path of the crawler crane) was still on the hydraulic hoses. As the hoses were straightening out and uncoiled, the tie-
down strop became free, slipped down the opposite side of hoses and fell to the ground within 1m of where the Dogman was standing.  
Total movement of the ratchet tie-down strop was approx. 6metres and landed directly under the load on the opposite side to where the 
Dogman was standing.  

Casual Factors 
Primary Causes: Failure to Identify Hazard: A ratchet tie-down strop was left connected (loosely) to the hydraulic hoses. None of the 
crew members identified the strop had been left in-place prior to the lift.  
 
Secondary Causes: Though the task was a relatively simple task and had been performed many times before, the oversight 
of the crew to check the load (hydraulic hose bundle) completely before lifting was a failure. 
 
Lessons Learnt 

• The hose bundle contains 9 heavy long hydraulic rubber hoses weighing approx. 1.8t that requires a crane to lift and a 
Dogman to align during setup and de-mob. A better system of storage, handling and transport of this bundle shall be 
investigated. 

• A 2.5m ratchet tie-down (weighing 3kg) was used to secure the hoses; a better option would be to use a soft sling 
choked and anchoraged back to the chassis of the power pack whilst on the ground. 

• Review of manual handling processes to eliminate the need to manually untangle the hydraulic hose bundle. 
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Incident Alert Follow-up Report 
Alert No:0156 

Date: 30/09/16 

To: All Area Managers 

Please analyse the incident alert referred to above and answer the following questions: 

1. Could this incident occur within your area of responsibility? 

(Tick one)  

YES   What control measures are currently implemented/should be implemented to eliminate the 
re-ocurrance of a similar type of incident? 

 

 

 

 

NO   Please provide a reason why this type of incident could not occur in your work area 

 

 

 

 

2. Are the control measures sufficient to prevent or mitigate the risk of an incident of this type (or similar)? 

(Tick one) 

YES  Please complete section 3   

NO  Please complete the table below   

 ACTION (To be taken) RESPONSIBLE PERSON DATE (to be completed by)  

     

     

     

     

3. Please complete & return to H&S, Quality, Environment or Traffic Manager 

Area Manager’s Name:     

Signature:  Date:   

     

 


